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19 May 


MEMORANDUM for: General Couneel 
SUBJECT « Ho.RltMl.Mio" for Caban. 
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c. What have we done for those individuals who were in 
the operation but escaped unscathed? 

d. What are we doing for the dependents of those that were 
killed in the operation, and how long does this last ? 

e. What are we doing for the dependents of those still in 
prison? 

f. What do we do with those who escape or are subsequently 
released from prison? 

4. As you can see, there are many many more questions in 
addition to the foregoing which need answering in order to determine 
the position of the U. S. Government as well as the Agency in this 
regard. It must also be borne in mind that what we do in this case 
can be determining as to what we may be able to accomplish in the 
future. I am also aware of the political pressures that exist on the 
entire Cuban situation. 

5. As I have said above, you may commit the $50, 000 presently 
required for the medical care, on a short-term basis, of the wounded 
presently under medical care. This should be done without inferring 
or implying anything beyond the payment for medical care of these 
particular individuals. Before making any other commitments in this 
regard, let me see a complete plan which will eatisfy all of the con- 
cerns X have mentioned above. 


A/ A JC 

Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 
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